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. WHAT ARETHE KEY ALL%ESIN%UR BUj{NESSTyATAI

(@) HELP SOEVEHEG/AMPROWNGEYUSTOMER
PERIENCE EDUCIy/O'PERAD/‘N\IAL CO}/S‘, AUTO%ATING

ROCESSES, ETCY)
HAJ/BUSINESS AREAS DO YOU WANT OPTIMIZE USING
(E.G., MARKETING, OPERATIONS, CUSTOMER SERVICE,

)

WHAT ARE YOUR SHORT-TERM (6-12MONTHS) AND LONG-
) TER -3 YEARS) BUSINESS GOALS WITH Al?

ACTION STEP:

WRITE DOWNSOUBR GOALS: USE THE FOLLOWING SPACE TO
LIST YOUR Al OBJECTIVES.

EXAMPLE:

o SHORT-TERM GOAL: AUTOMATE 30% OF CUSTOMER SERVICE
INQUIRIES USING AI-POWERED CHATBOTS.

LONG-TERM GOAL: INCREASE OVERALL OPERATIONAL
EFFICIENCY BY 20% USING AI-DRIVEN AUTOMATION.
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o LISTYOURTOP Al QPP@RTUNITIES: USE THE TABLE/BELOW TO DOCUMENT
THE Al MEPSORTUNlTI YOU WANT JO FOCUS ON AND THE EXPECTED
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ACTION STEP/
e EVALUAXTE Al TOOLA: USE THE/TABLE BELQW TO IDENTIFY
WHICA TOOLS ALYGN WITH YOUR Al OPPORTUNITIE

ACTION (E.G.,
DEMO,
PURCHASE)
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EXAMPLE CHATBOT CUSTOMEER SCHEDULE A
DRIFT AUTOMATION SERVICE COSTS DEMO
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ACTION STEP:

e CHOOSE YOUR KPIS : LIST THE KPIS RELEVANT TO YOUR Al

GOALS AND HOW YOU WILL MEASURE THEM.

KPI Al FUNCTION

EXAMPLE:
CHATBOT
RE%’PSE IMPLEMENTATION

BASELINE GOAL

3 HOURS 1HOUR

TIMEFRAME

6 MONTHS
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o DATA SCIEXTIST: MANAGES DATA COLLECTION AND ANALYS
o AI{DEVELOPER: BYILDS AND/INTEGRATES Al TOOLS.
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ATIONS WANAGER: OVERSEES IMPLEMENTATION AND

«

SURES ALJGNMENT H BUSINESS PROCESSES.
¢ MARKET|NG SPECIALIST: WORKS ON AI-DRIVEN CAMPAIGNS AND

ACTION STER:

e ASSIGN ROLES: IDENTIFY TEAM MEMBERS OR EXTERNAL EXPERTS
WHO WILL TAKE OWNERSHIP OF DIFFERENT ASPECTS OF YOUR Al
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RELEVANT REGULAT|OKS. / / /
@ BIAEM Al ALGOZITHMS; EGU?KLY AU?’F Al Mo;tELs TO CHECK
S.

FOR'BIA
® TEQHNIGAL CHALLZNGES: PREPARE FOR TECHNICAL DIFFICWLTIES IN
INTEG ING Al TOOLS WITH/EXISTING gYSTEMS.

—

ACTlON//P: /

o [DENTIFY RISKSFEIST POTENTIAL RISK TEGIES TO

MITIGATE THEM.

RISK MITIGATION RESPONSIBLE
STRATEGY TEAM/PERSON
IMPLEMENT STRICT
EXAMPLE: DATA DATA COMPLIANCE LEGAL AND IT

PRIVACY VIOLATION TEAMS
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Dowpload and Prjfit Your Al Sfrategy Plangler This planfer is desigrjed to be

revisipéd regularly #s you impleghent Al. Prinfit out, keep ft handy, andjadjust your
Downlogd Your Al Strgtegy Planner Now !

plans/s your Al strAtegy evolve

(DKONCPT

our business with cutting-edge Al

Contact Us:
ne: (+91 78745 09123)
il: contact@koncpt.ai
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