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AI-ENHANCED WORKFORCE
MANAGEMENT: A PLAYBOOK

FOR FUTURE-READY TEAMS

TRANSFORM YOUR WORKFORCE WITH Al:
THE FUTURE OF WORK IS HERE:

INTRODUCTION

AS ARTIFICIAL INTELLIGENCE CONTINUES TO REVOLUTIONIZE
INDUSTRIES, BUSINESSES NEED TO RETHINK HOW THEY
MANAGE THEIR WORKFORCE. THIS PLAYBOOK IS DESIGNED TO
HELP YOU UNDERSTAND AND IMPLEMENT AI-DRIVEN
STRATEGIES FOR OPTIMIZING WORKFORCE MANAGEMENT.
FROM TALENT ACQUISITION TO EMPLOYEE ENGAGEMENT AND
PRODUCTIVITY TRACKING, THIS GUIDE WILL WALK YOU
THROUGH HOW TO USE Al TO ENHANCE EVERY ASPECT OF
YOUR WORKFORCE MANAGEMENT STRATEGY.
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SECTION 1: IDENTIFYING
WORKFORCE MANAGEMENT
CHALLENGES

BEFOREIMPLEMENTINGALIT'SCRUCIAL TO IDENTIFY THEKEY CHALLENGES IN

YOUR WORKFORCE MANAGEMENT THAT Al CAN HELP SOLVE. COMMON AREAS
WHERE Al CAN MAKE AN IMPACT INCLUDE RECRUITMENT, EMPLOYEE
ENGAGEMENT, PERFORMANCE TRACKING, AND WORKFORCE PLANNING.

COMMON WORKFORCE CHALLENGES:

. INEFFICIENT HIRING PROCESS: STRUGGLING TO FIND AND HIRE TOP TALENT
QUICKLY.

. EMPLOYEE ENGAGEMENT: DIFFICULTY KEEPING EMPLOYEES MOTIVATED AND
ENGAGED.
PERFORMANCE TRACKING: LACK OF REAL-TIME INSIGHTS INTO EMPLOYEE
PERFORMANCE.
WORKFORCE PLANNING: DIFFICULTY PREDICTING FUTURE STAFFING NEEDS AND
MANAGING WORKLOAD DISTRIBUTION.

ACTION STEP:

o IDENTIFY YOUR TOP WORKFORCE CHALLENGES: USE THE TABLE BELOW TO
OUTLINE YOUR WORKFORCE CHALLENGES THAT Al CAN ADDRESS.

WORKFORCE CHALLENGE IMPACT ON BUSINESS Al POTENTIAL SOLUTION
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SECTION 2: Al TOOLS FOR TALENT
ACQUISITION

AICANSTREAMLINETHE HIRINGPROCESS BYAUTOMATINGTASKSLIKERESUME
SCREENING, CANDIDATE MATCHING, AND INTERVIEW SCHEDULING. THIS HELPS
HR TEAMS SAVE TIME AND ENSURES THEY FOCUS ON THE MOST QUALIFIED
CANDIDATES.

TOP Al TOOLS FOR TALENT ACQUISITION:

1. HIREVUE (Al VIDEO INTERVIEWS):

« BEST FOR: AUTOMATING INTERVIEW PROCESSES WITH AI-DRIVEN VIDEO
ASSESSMENTS.

« Al CAPABILITIES: USES Al TO ANALYZE CANDIDATE VIDEO RESPONSES, ASSESSING
TONE, WORD CHOICE, AND BODY LANGUAGE.

o WHY USE IT: REDUCES TIME-TO-HIRE BY AUTOMATING THE INTERVIEW PROCESS
AND IDENTIFYING TOP CANDIDATES FASTER.

2. PYMETRICS (Al FOR CANDIDATE MATCHING):

« BEST FOR: AI-BASED COGNITIVE AND EMOTIONAL ASSESSMENT FOR CANDIDATE
MATCHING.

« Al CAPABILITIES: LEVERAGES NEUROSCIENCE GAMES AND MACHINE LEARNING
TO EVALUATE CANDIDATES’ SOFT SKILLS AND MATCH THEM WITH THE RIGHT
ROLES.

« WHY USE IT: HELPS ELIMINATE BIAS AND FIND THE BEST FIT FOR YOUR
COMPANY CULTURE.

3. LINKEDIN TALENT INSIGHTS (Al-POWERED RECRUITMENT):

« BEST FOR : DATA-DRIVEN TALENT SOURCING AND RECRUITMENT INSIGHTS.

o Al CAPABILITIES : USES Al TO IDENTIFY CANDIDATES, ANALYZE TRENDS, AND
PROVIDE REAL-TIME HIRING INSIGHTS.

« WHY USE IT : IDEAL FOR IDENTIFYING TRENDS AND GAINING INSIGHTS INTO THE
TALENT POOL TO INFORM RECRUITMENT STRATEGIES.
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ACTION STEP:

o SELECT YOUR TALENT ACQUISITION TOOLS : CHOOSE THE Al TOOLS THAT BEST FIT
YOUR HIRING NEEDS.

Al TOOL NAME FUNCTION BENEFITS NEXT STEP (E.G., DEMO,
PURCHASE)

Hire*vue
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SECTION 3: Al FOR EMPLOYEE
ENGAGEMENT AND RETENTION

AI-DRIVEN PLATFORMS CAN HELP MONITOR EMPLOYEE ENGAGEMENT LEVELSIN

REAL TIME, ENABLING HR TEAMS TO TAKE PROACTIVE MEASURES TO IMPROVE
WORKPLACE SATISFACTION AND REDUCE TURNOVER. Al CAN ALSO BE USED TO
CREATE PERSONALIZED EMPLOYEE EXPERIENCES.

TOP Al TOOLS FOR EMPLOYEE ENGAGEMENT :

1.TINY PULSE (Al FOR EMPLOYEE FEEDBACK)

« BEST FOR: GATHERING REAL-TIME EMPLOYEE FEEDBACK.

« Al CAPABILITIES: USES Al TO ANALYZE EMPLOYEE SENTIMENT AND PROVIDE
ACTIONABLE INSIGHTS FOR IMPROVING WORKPLACE CULTURE.

o« WHY USE IT: HELPS IDENTIFY ENGAGEMENT ISSUES EARLY AND CREATE ACTION
PLANS TO IMPROVE MORALE.

2. PEAKON (AI-DRIVEN ENGAGEMENT ANALYTICS) :

« BEST FOR: CONTINUOUS EMPLOYEE FEEDBACK AND ENGAGEMENT TRACKING.

« Al CAPABILITIES: ANALYZES EMPLOYEE FEEDBACK AND ENGAGEMENT LEVELS,
PROVIDING INSIGHTS INTO EMPLOYEE SATISFACTION AND AREAS FOR
IMPROVEMENT.

« WHY USE IT: PROVIDES HR WITH REAL-TIME ANALYTICS TO TRACK ENGAGEMENT
AND RETENTION TRENDS.

3. 15FIVE (AI-POWERED PERFORMANCE MANAGEMENT):

« BEST FOR: CONTINUOUS EMPLOYEE ENGAGEMENT AND PERFORMANCE
TRACKING.

« Al CAPABILITIES : OFFERS AI-DRIVEN INSIGHTS INTO EMPLOYEE GOALS,
FEEDBACK, AND DEVELOPMENT NEEDS.

« WHY USE IT : HELPS BOOST EMPLOYEE PRODUCTIVITY BY ALIGNING INDIVIDUAL
GOALS WITH COMPANY OBJECTIVES.
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ACTION STEP:

o SELECT YOUR EMPLOYEE ENGAGEMENT TOOLS: CHOOSE THE Al TOOLS THAT WILL
ENHANCE EMPLOYEE ENGAGEMENT AND IMPROVE RETENTION.

TOOL NAME Al CAPABILITIES BENEFITS NEXT STEP
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SECTION 4: Al FOR WORKFORCE
PRODUCTIVITY AND
PERFORMANCE TRACKING

TRACKING EMPLOYEE PERFORMANCEAND PRODUCTIVITYINREAL-TIMECANBE
DIFFICULT WITHOUT THE RIGHT TOOLS. AI-DRIVEN SOLUTIONS CAN PROVIDE
ACTIONABLE INSIGHTS INTO EMPLOYEE PRODUCTIVITY, ENABLING MANAGERS TO
MAKE DATA-DRIVEN DECISIONS AND IMPROVE TEAM PERFORMANCE.

TOP Al TOOLS FOR PRODUCTIVITY AND PERFORMANCE TRACKING
1.VERIATO (Al FOR EMPLOYEE MONITORING) :

o BEST FOR: TRACKING EMPLOYEE PRODUCTIVITY AND BEHAVIOR.

« Al CAPABILITIES: MONITORS EMPLOYEE ACTIVITY, FLAGS SUSPICIOUS BEHAVIOR,
AND PROVIDES PRODUCTIVITY INSIGHTS.

« WHY USE IT: HELPS BUSINESSES MANAGE REMOTE AND HYBRID TEAMS BY
PROVIDING VISIBILITY INTO HOW TIME IS SPENT DURING WORK HOURS.

2. BETTER WORKS (Al FOR GOAL MANAGEMENT):

« BEST FOR: TRACKING EMPLOYEE GOALS AND PERFORMANCE METRICS.

« Al CAPABILITIES: USES Al TO ANALYZE EMPLOYEE PROGRESS TOWARD GOALS,
IDENTIFY SKILL GAPS, AND SUGGEST DEVELOPMENT OPPORTUNITIES.
WHY USE IT: IDEAL FOR ENSURING EMPLOYEES ARE ALIGNED WITH THE
COMPANY'S STRATEGIC OBJECTIVES AND IMPROVING PRODUCTIVITY.

3. WORKDAY (Al FOR PERFORMANCE MANAGEMENT):

« BEST FOR : AlI-DRIVEN PERFORMANCE REVIEWS AND WORKFORCE ANALYTICS.

« Al CAPABILITIES : PROVIDES INSIGHTS INTO EMPLOYEE PERFORMANCE TRENDS,
TRACKS PROGRESS, AND SUGGESTS AREAS FOR DEVELOPMENT.

« WHY USE IT : PERFECT FOR BUSINESSES LOOKING TO AUTOMATE PERFORMANCE
REVIEWS AND TRACK KEY PERFORMANCE INDICATORS (KPIS) IN REAL-TIME.
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ACTION STEP:

o SELECT YOUR PERFORMANCE MANAGEMENT TOOLS: CHOOSE THE Al TOOLS THAT
WILL HELP YOU TRACK PRODUCTIVITY AND PERFORMANCE IN REAL-TIME.

Al TOOL NAME FUNCTION BENEFITS NEXT STEP

(E.G., DEMO,
PURCHASE)
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SECTION 5: Al FOR WORKFORCE
PLANNING AND FORECASTING

WORKFORCEPLANNINGIS ESSENTIAL FOR ENSURING YOURBUSINESSIS

EQUIPPED WITH THE RIGHT TALENT AT THE RIGHT TIME. Al TOOLS CAN HELP
FORECAST STAFFING NEEDS, PREDICT FUTURE WORKLOAD DEMANDS, AND
OPTIMIZE RESOURCE ALLOCATION.

TOP Al TOOLS FOR WORKFORCE PLANNING:

1.SAP SUCCESS FACTORS (Al FOR WORKFORCE FORECASTING):

« BEST FOR: WORKFORCE PLANNING AND PREDICTIVE ANALYTICS.

« Al CAPABILITIES: USES Al TO FORECAST STAFFING NEEDS, PREDICT FUTURE
WORKLOADS, AND OPTIMIZE TALENT ALLOCATION.

o« WHY USE IT: HELPS BUSINESSES ENSURE THEY HAVE THE RIGHT STAFF AT THE
RIGHT TIME, REDUCING OVERSTAFFING AND UNDERSTAFFING ISSUES.

2. KRONOS (Al FOR WORKFORCE SCHEDULING):

o BEST FOR: AI-DRIVEN WORKFORCE SCHEDULING AND LABOR FORECASTING.

« Al CAPABILITIES: PREDICTS STAFFING NEEDS BASED ON HISTORICAL DATA,
EMPLOYEE AVAILABILITY, AND REAL-TIME DEMAND.

o WHY USE IT: GREAT FOR BUSINESSES WITH FLUCTUATING WORKFORCE
DEMANDS, SUCH AS RETAIL OR MANUFACTURING.

3. ORACLE HCM CLOUD (Al FOR TALENT PLANNING):

o BEST FOR : WORKFORCE MANAGEMENT AND TALENT PLANNING.

o Al CAPABILITIES : ANALYZES WORKFORCE TRENDS, IDENTIFIES SKILLS GAPS, AND
HELPS PLAN FUTURE HIRING NEEDS BASED ON COMPANY GROWTH
PROJECTIONS.

o WHY USE IT : IDEAL FOR LARGE ORGANIZATIONS THAT NEED TO MANAGE A
DIVERSE, DISTRIBUTED WORKFORCE.
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ACTION STEP:

o SELECT YOUR WORKFORCE PLANNING TOOLS: CHOOSE THE Al TOOLS THAT WILL
HELP YOU FORECAST STAFFING NEEDS AND MANAGE RESOURCES EFFECTIVELY.

TOOL NAME Al CAPABILITIES BENEFITS NEXT STEP

4 KRONOS




(DronceTA

SECTION 6: CREATE YOUR Al-
POWERED WORKFORCE
MANAGEMENT STRATEGY

WITH Al TOOLSSELECTEDFOREACHASPECT OFWORKFORCEMANAGEMENT, IT'S

TIME TO CREATE A COHESIVE STRATEGY FOR IMPLEMENTATION. USE THIS SECTION
TO BUILD A TIMELINE AND ACTION PLAN FOR ROLLING OUT Al IN YOUR HR
OPERATIONS.

Al WORKFORCE MANAGEMENT STRATEGY TIMELINE:

KEY ACTIVITIES

DEFINE WORKFORCE

CHALLENGES AND
OBJECTIVES

IMPLEMENT Al

TOOLS FOR TALENT
ACQUISITION

IMPLEMENT Al
TOOLS FOR
EMPLOYEE

ENGAGEMENT

LAUNCH Al-

POWERED

PERFORMANCE
TRACKING

ROLL OUT

WORKFORCE
PLANNING TOOLS

Al TOOLS INVOLVED
N/A

HIREVUE, PYMETRICS
TINYPULSE, PEAKON

BETTERWORKS,
WORKDAY

SAP
SUCCESSFACTORS,
KRONOS

MILESTONE

FINALIZE
STRATEGY

Al-DRIVEN
HIRING
PROCESS
INITIATED

ENGAGEMENT

TRACKING
LIVE

REAL-TIME
PERFORMANCE
MONITORING

AI-DRIVEN
WORKFORCE
FORECASTING

ACTION STEP:

« BUILD YOUR STRATEGY TIMELINE : CUSTOMIZE THE TIMELINE ABOVE TO FIT YOUR
SPECIFIC WORKFORCE MANAGEMENT NEEDS AND Al TOOL ROLLOUTS.
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SECTION 7: MEASURE THE IMPACT
OF Al ON WORKFORCE
MANAGEMENT

ONCEAITOOLSAREIMPLEMENTED, IT'SESSENTIAL TO TRACKTHEIR
EFFECTIVENESS. USE THE KPIS AND METRICS BELOW TO ASSESS THE
PERFORMANCE OF YOUR AI-POWERED WORKFORCE MANAGEMENT SYSTEM.

KEY METRICS TO TRACK:

o TIME-TO-HIRE : MEASURE THE REDUCTION IN TIME TO HIRE NEW EMPLOYEES.

« EMPLOYEE ENGAGEMENT SCORES : TRACK IMPROVEMENTS IN EMPLOYEE
SATISFACTION AND ENGAGEMENT.

. PRODUCTIVITY INCREASES : MONITOR CHANGES IN EMPLOYEE PRODUCTIVITY

BEFORE AND AFTER IMPLEMENTING Al TOOLS.

TURNOVER RATES : ASSESS WHETHER AI-DRIVEN ENGAGEMENT AND RETENTION

EFFORTS HAVE REDUCED EMPLOYEE TURNOVER.

WORKFORCE EFFICIENCY : TRACK HOW Al IMPROVES RESOURCE ALLOCATION,

SCHEDULING, AND FORECASTING.

ACTION STEP:

« SET YOUR KPIS : DEFINE THE KEY METRICS YOU'LL TRACK TO MEASURE THE
SUCCESS OF YOUR AI-DRIVEN WORKFORCE MANAGEMENT STRATEGY.

METRIC CURRENT VALUE TARGET VALUE Al TOOLS INVOLVED

2GS 30 DAYS 20 DAYS HIREVUE,

TIME-TO-HIRE LINKEDIN TALENT

INSIGHTS

EMPLOYEE 65% 80% TINYPULSE,
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CONCLUSION: FUTURE-PROOF
YOUR WORKFORCE WITH Al

BY FOLLOWING THIS EBOOK, YOU NOW HAVE THE TOOLS AND STRATEGIES NEEDED TO
TRANSFORM YOUR WORKFORCE MANAGEMENT WITH Al. WHETHER IT'S IMPROVING
HIRING PROCESSES, BOOSTING ENGAGEMENT, OR OPTIMIZING WORKFORCE PLANNING,
Al WILL PLAY A PIVOTAL ROLE IN ENSURING YOUR TEAMS ARE FUTURE-READY.

THIS Al-ENHANCED WORKFORCE MANAGEMENT PLAYBOOK PROVIDES A
COMPREHENSIVE, STEP-BY-STEP GUIDE TO INTEGRATING Al INTO HR AND
WORKFORCE OPERATIONS. IT OFFERS ACTIONABLE STEPS, TOOL
RECOMMENDATIONS, AND PRACTICAL TEMPLATES THAT HR LEADERS CAN USE TO
BUILD A SMARTER, MORE EFFICIENT, AND MORE ENGAGED WORKFORCE, ENSURING
THEIR TEAMS ARE WELL-PREPARED FOR THE FUTURE OF WORK.

Download and Print Your Al Strategy Planner This planner is designed to be
revisited regularly as you implement Al. Print it out, keep it handy, and adjust your
plans as your Al strategy evolves!

KONCPT Al

InnovateTransform Evolve

Empowering your business with cutting-edge Al
Contact Us:
Phone: (+91 78745 09123)
Email: contact@koncpt.ai

gin Address: D-501-502-503 Swati Clover, Near Shilaj

Circle, SP Ring Road, Thaltej,
Ahmedabad - 380054
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